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Why Promote Americanism? 

• According to the 2022 
National Assessment 
of Educational 
Programs (AKA, The 
Nation’s Report Card):

–  only 22% of 8th 
graders were 
proficient in Civics

– Only 13% of 8th 
graders were 
proficient in United 
States History

What can we do?
• Flag Education

• Civics Education

• Encourage voting in 
your community

• Encourage your Junior 
members to work 
toward their 
Americanism patches!

• Co-promote TAL 
Americanism programs
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Star Spangled Kids!!!

The Star Spangled

Kids program

helps encourage

civics education

and patriotism in

children & youth!
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and their Families

2024 Americanism Essay 
Contest

2024 Theme:  

“What does freedom mean to me?”

• 6 entry classes based on grade level

• $50 prize to each class winner per 
Division

• One entry per class per Unit submitted 
to chair by March 15, 2024

• Additional details on cover sheet
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   Unlock the Magic!

Americans know one another by our love of liberty.

When in fact, we are liberated by our love for one another.

We understand that a house divided cannot stand.

So let us make a pact to be the country that acts

As compassionate as we are courageous.

-- Amanda Gorman

“Believer’s Hymn for the Republic”

2019



Auxiliary Emergency 
Fund (AEF)

Lynne Norton, Chair
Susan Hedrick, Vice Chair
Patricia Upshaw, PDP, Advisor

DEPARTMENT OF VIRGINIA

FALL CONFERENCE

OCTOBER 28, 2023 



“Members Helping Members”
From its inception in 1969, the Auxiliary Emergency Fund has had a significant 
impact on members.

As of June 2023, the National organization has awarded more than six million 
dollars in grants to more than 6,500 members.
• Disaster assistance

• Temporary financial assistance

The National AEF Grant Committee reviews applications and disburses funds up to 
$3000 to eligible applicants.

Only members whose dues are paid for the current year and the immediate past 
two years are eligible to apply.

No AEF funds are distributed at the Unit or Department level.



Did you know that the 
Auxiliary Emergency Fund 
is 100% donation funded?
• Units should send donations to the 

Department Secretary/Treasurer with AEF in 
the memo line.

• Pass the bucket at every meeting and 
event to collect spare change and 
dollars.

• Encourage members to fill water bottles 
with pennies, nickels, and dimes.

• Involve Juniors and SAL youth to help 
with collections and donations. 

• All monies collected should be turned 
over to the Unit Treasurer.



AEF “fast facts”
Individual members who donate $100 or more to AEF will receive an “ AEF Members Helping Members” lapel pin. 
• These donations should be sent directly to the National Headquarters earmarked AEF (pin).

• Can be a single donation or recurring monthly donations totaling $100 between October 1, 2023 and September 30, 2024.

• Donate online at www.ALAforVeterans.org/AEF or text “AEF” to 1-844-940-3450 today to help members in need and get 
your pin. Be sure to include that you are a member in the Department of Virginia.

AEF funds are restricted funds and should be carried as a separate line item in the Unit’s books.

National AEF awards: 
• Unit Award: Unit contributing the largest amount (per capita)

Award based on donations received from June 1 – May 31.

• Department Award: Department making the largest contribution overall
Award based on donations received from June 1 – May 31.

• Department Award: Department making the largest contribution (per capita)
Award based on donations received from June 1 – May 31.

Mid-year reports are due December 1, 2023 and Year-end reports are due April 15, 2024.

Thanks in advance for your support of this program!

https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.ALAforVeterans.org%2FAEF%3Ffbclid%3DIwAR21z895QTnieYmwXCu0uCuG95vXOPCMiAl1nW0P7ypeZgiym-jmvKRseqI&h=AT0s3MUTEMw32Ou05MngmpV1ozNATI1wPxWtACQKt0kfGA6TcCRhajnJXOVA2GF2oS_LgqXLqfHTxBjJxiyC5vpPE7OGW2_QKaV1-YHRakVXArI6laAoo1DFezdQBTR2uA&__tn__=-UK-y-R&c%5b0%5d=AT0kwkJC0Rf_90pl4Or8qJ9IdsJfRVDl0LriYNMR4sS8kPyrR89h4o48qYzJWy_o89564RnY9DKRr3P_CMoxNvao7OLqo-yiR5NJfC1l9GRPYeU9ar07aCZEp0v56Q2i6PvpJl78647puTJQlAD-FznOo4Dk7XiHWR3DYrVVUe0UBzqTcZeZrTE13REUpvLuWTE6374pRReZ4jmgyPsKa_etgVXFakAUmrFGpIoCP2UpAxM


Be Faithful
 and Kind

Chaplain
Elizabeth Shepherd

Chaplain@vaauxiliary.org

mailto:Chaplain@vaauxiliary.org


Visit the National website: 

www.alaforveterans.org 

 

Download:

Chaplains’ Prayer Book

Manual of Ceremonies

Or

Order from: www.emblem.legion.org 

Sign-Up on Facebook:

American Legion Auxiliary Chaplains

http://www.alaforveterans.org/
http://www.emblem.legion.org/
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Children and Youth

Fall Conference 2023
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Activities we can work with now

➢ Perform the Military Child Table ceremony at a unit meeting or 

in your community. 

➢  Contact your local churches, homeless shelters, and food 

pantries to identify homeless veterans’ children. Ask what their 

specific needs are and offer them your services as an ALA 

member

➢ To recognize and reward the positive actions of our children 

and you with the Youth Hero Award and the Good Deed 

Award. 

➢ Purple up on April 15th for Day of Military Kids.

➢ Host a KDH2 celebration with recognition buttons/stickers to 

let military kids know we appreciate them.
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Children & Youth Special Project

  to Build 15 adapted bikes for disabled Children.

ReachCycles provide adaptive bikes for kids who are unable to operate  

traditional bikes.These unique tricycles are designed to accommodate 

riders of all ages, sizes, and varying degrees of physical limitations. 

Cost of these tricycles range from $600-$2000 based on size and 

accessories needed.

Units are encouraged to donated funds and send to the ALA 

Department of Virginia earmarked C&Y Special Project.
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Important Dates

Mid Year Reports due December 1, 2023

Year End Reports due by April 15th 

 Dr. Deborah Blanch Chair

 Robin Lee Vice Chair

Cheryl Shine, PDP, Advisor



Community Service

Allison Hayden , Chair
Jane Ruehrwein, Vice Chair
Nancy Harting, PDP, Advisor

DEPARTMENT OF VIRGINIA

FALL CONFERENCE

OCTOBER 28, 2023 



Community Outreach Ideas
• Volunteer at or donate to a food bank or a food drive or deliver meals to homebound.

• Contribute to a clothing drive.

• Give a neighbor a ride to the store or appointment.

• Provide support for shelters.

• Participate in a walk/run to support a charity.

• Partner with other Units and like-minded organizations for community service events.

 Always wear ALA branded clothing so the community knows who we are and what we do!

 Be sure to record donations and hours spent conducting your Community Service  Activities.



Plan for 
significant 
dates

National First Responder’s Day October 28

Martin Luther King, Jr. Day of Service January 
15, 2024 

American Legion Family Day April 27, 2024

Mid-year reports are due December 1, 2023

Year-end reports are due April 15, 2024



You can make 
a positive 
difference in 
your 
community
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Constitution & Bylaws

Sallie Rossman

Chairman

Patricia Upshaw

Vice-Chairman
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Governing Documents

Articles of Incorporation
Formal legal document filed with a state 

government

Constitution & Bylaws
Provides the governance structure for the 

organization and how it will function

Standing Rules
 Administrative policies.
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 Unlock the “Magic” of EDUCATION“

The Purpose of the Education Committee is to promote quality education for children—especially for 
military children—and adults.

Key Program Statements:
• Promote quality education for children, especially for military children, and adults.
• Encourage schools to invite veterans to speak in their classrooms.
• Provided scholarships for students who desire a college education.
• Support legislation that establishes new scholarship opportunities.
• Support the Education program and scholarship opportunities of The American Legion Family.



FALL FOCUS
Promote Quality Education for children, especially for military children, and adults.
Give 10 to Education—Collect classroom needed items in multiples of 10. This can be done all year.
American Education Week (November 13-17)—Recognize Teachers/Staff for their efforts!
Collaborate with “Virginia Purple Star Schools” in your community. https://www.doe.virginia.gov
Check out the Education support opportunities list in the Program Engagement Plan to utilize 
throughout the year.

Encourage schools to invite veterans to speak in their classrooms.
Veterans in Community Schools—Brings history lessons to life by connecting military veterans with students in conjunction 
with history lessons about U.S. military armed conflicts. https://www.legion-aux.org/Member/Committees/Education

Provide scholarships for students pursuing a college education.
Support and promote the Education Program and scholarship opportunities of The American Legion Family.
Promote Legion Family Scholarships with your local high school guidance or career counselors.  
Provide both hard copies and digital copies of forms to your school contact.  Ensure all due dates are clearly listed on each form.  
Submit a news article on your community scholarship winners.  Keep track of the number of scholarship applications your Unit 
receives for your year end report.
Units and members are encouraged to contribute to National and Department scholarship funds.  Contributions can be sent to 
Department office with the scholarship fund named in the memo line.  

https://www.doe.virginia.gov/
https://www.legion-aux.org/Member/Committees/Education


Scholarships
Promote the ALA Department of Virginia scholarships.
             Dr. Kate Waller Barrett Scholarship--$500.00
             (Due on/before March 15 to Unit President & to Dept Chair on/before April 15)

https://www.vaauxiliary.org/site2/wp-content/uploads/2023/01/Kate-Waller-Barrett-scholarship-2022-23.pdf
            Past President’s Parlay Medical Scholarship—for details contact Education@vaauxiliary.org    
            Veterans Education Scholarship—Must be a Veteran residing in VA—for details contact Education@vaauxiliary.org

Promote ALA National Scholarships. 
            Children of Warriors National Presidents’ Scholarship (Online to National by March 1)
            ALA Spirit of Youth Scholarship (Due on/before March 1 to Unit)—NEW this YEAR—$1,000 to each of the 52  
                      Department winners. Five Division winners awarded $5,000 scholarships. 
           Non-Traditional Student Scholarship—NEW this YEAR—Expanding to include “Any veteran, veteran spouses, & spouses of active duty       
                      military”— (Due on/before March 1 to Unit)
            Junior Member Loyalty Scholarship (Due on/before March 1 to Unit)

https://member.legion-aux.org/scholarships

Promote TAL Department of Virginia scholarship. 
         Lucian Butler American Legion Scholarship (Due on/before March 1)--https://valegion.org/programs/scholarships/lucien-butler-scholarship/

Promote American Legion National Scholarships.  https://www.legion.org/scholarships

     The American Legion Legacy Scholarship (Online from January 1-April 1)      The American Legion Baseball Scholarship (No later than July 15 to Dept.)
     The American Legion Shooting Sports Scholarship                                               Eagle Scout of the Year Scholarship (November 1-March 1 to Dept.)
     The American Legion Oratorical Contest Scholarship                                ANAVICUS Scholarships(Army, Navy, & Air Force Veterans in Canada & U.S.) 
     The American Legion Samsung Boys and Girls State Scholarship (Prior to Day 1 of ALA VA Girls’ State)
     VAVS (Veterans Affairs Volunteer Services) Scholarship—James H. Parke Memorial Scholarship--https://www.volunteer.va.gov/ParkeScholarship.asp

https://www.vaauxiliary.org/site2/wp-content/uploads/2023/01/Kate-Waller-Barrett-scholarship-2022-23.pdf
mailto:Education@vaauxiliary.org
https://member.legion-aux.org/scholarships
https://valegion.org/programs/scholarships/lucien-butler-scholarship/
https://www.legion.org/scholarships
https://www.volunteer.va.gov/ParkeScholarship.asp


Future Things We Can Do

Promote Quality Education for children, especially for military children, and adults.
*Encourage schools to participate in The Month of the Military Child (April 2024) and Purple Up! Day (April 15, 2024) to honor 
  military children.
*Participate in Teachers’ Appreciation Week. (May 6-10, 2024)

Encourage schools to invite veterans to speak in their classrooms.
* Participate in the “Veterans in Community Schools” program.  See https://www.legion-aux.org/Member/Committees/Education
   for an organizational document for this event.

Support legislation that establishes new scholarship opportunities.
* Support The American Legion’s efforts by signing up for legislative alerts at:  https://www.votervoice.net/AmericanLegion/home
* Contact your state representatives and ask them to support scholarship opportunities, particularly those for veterans, military, and their families.

REMEMBER:  MID YEAR REPORTS ARE DUE BY 12/1/2023 
                         YEAR END REPORTS ARE DUE BY 4/15/2024

Your Department Education Committee:

Chair Vice Chair                                      Advisor
Karen Hunter                          Judy Farabaugh                            Sarah Elam, PDP

https://www.legion-aux.org/Member/Committees/Education
https://www.votervoice.net/AmericanLegion/home


Finance Committee

Peggy Thomas, PNP, Chair
Sallie Rossman, PDP, Member
Pamela Elam-Lipscombe, PDP, Member

DEPARTMENT OF  V IRGINIA

FALL  CONFERENCE

OC TOBER 28,  2023 



Best Practices for 
Units and Districts
The person writing the checks should never 
be the one to receive copies of the 
cancelled checks or the cancelled checks 
themselves.

Require receipts for everything. Consider 
requiring a Request for Reimbursement 
form for tracking purposes.

Provide receipts for payments or donations 
received.

The Treasurer is required to provide a 
report at every meeting.

For any event involving money, the money 
should be counted by two persons together, 
before turning it over to the Treasurer. 



Requirements
Make sure your Unit is Bonded. This protects 
your unit! It is a Citation requirement so make 
sure it is done every year.

Have you filed your Tax Exemption documents? 
If not, please do so and send a copy to the 
Department Finance Chair. 

Each Unit is required to file a 990 or 990-N 
annually, and a copy must be sent to the 
Department Secretary/Treasurer and the 
Department Finance Chair to verify compliance. 

Make sure your Unit has a license to solicit 
donations. Provide a copy to the Department 
Secretary/Treasurer.



About the Books
Units and Districts should conduct an Audit 
annually, and whenever there is change to the 
office of Treasurer. You’ve heard about this from 
the Risk and Compliance Chair.

Remember, the money belongs to the members, 
and the books should be available at any time 
should questions arise about finances.

Restricted funds should be maintained as 
separate line items. 

◦ Monies raised for a specific purpose can only 
be used for that purpose. 

◦ That is the only way to demonstrate that 
disbursements are made specific to the 
purpose stated when the funds were raised.



And one more 
thing…

Non-profits are advised or keep no 
more than 3-6 months of operating 
funds as cash reserves.

Funds raised are to be used, not held.

Holding funds sends a red flag to the 
IRS.

Be sure your Unit is compliant with all 
organizational and legal requirements.



Virginia

Girls State



Program Details
Cost and Dates Selection

Cost: $500

Dates: Sunday, June 16 – 
Saturday, June 22, 2024

Avoid having parents pay for 
their child to attend

Review the schedule with 
potential delegates--found on 

website



Important Dates
May 1, 2024 – All delegate fees must be received
May 15, 2024 – Online registration complete for 

selected delegates
May 15, 2024 – Last day to request refund

June 1, 2024 – Delegate forms completed and 
submitted online (will be sent via email)



We are seeking “sponsors” for different 
aspects of our program. This will help to 
alleviate extra costs we incur each year.

All angels will be recognized on the VA 
Girls State Facebook, website, and in 

our delegate handbook  

Girls State Angels
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The Unit 
Historian’s Role

Record the unit’s activities throughout the year.

Things to include:

• Meeting minutes

• Correspondence

• Photos

• Newsletters

• Program information

• Account of mission-directed activities

• Reports

• Awards and accomplishments



History Projects
Promote participation in the 
“Members Remember” history 
project

Collaborate with the Junior Activities 
Chair
• Juniors and SAL youth in 9th -12th 

grade can earn the History Patch

Participate in the Veterans History  
Project

 



Reports
Mid-year reports are due December 1, 
2023

Year-end reports are due April 15, 2024

A Department History will be presented to 
the Department President at the 
Convention in July. 

Be sure your Unit’s history is part of it.



Junior Activities
2023-2024

Unlock the Auxiliary Magic for 
our Juniors



Let’s encourage our Juniors 
to participate in service 
projects that help our 
veterans and our 
community.



Let’s make it 
fun and 
informative!



Fundraising is 
a great 

opportunity 
for Juniors to 

earn the 
National 

President’s 
Patch…



New this 
year! Juniors 
can receive a 

patch for 
attending a 

National 
Junior 

meeting!



By involving 
our Juniors in 

the ALA 
programs,

we will build 
future 

leaders.



Fall 
Conference 
Leadership
WHAT IS  LEADERSHIP !

MARGARET DELLINGER,  PDP

COMMIT TEE CHAIR



Fall Conference 
Leadership 
Resources

National level www.legion-aux.org

Online ALA Academy courses

National Program Engagement Plans

Facebook Groups for each program

Mission training throughout the United States

Unit Handbook online or purchase from Emblem Sales

American Legion Auxiliary Magazine

http://www.legion-aux.org/


Fall Conference Leadership

Department website www.vaauxiliary.org

Member Portal will have the 2023-24 Program Plans

Constant Contact Emails and Bulletin

In-person Leadership Workshops

• Fridays before Fall and Spring Conferences

• Department Leadership College in August 2024

Contact us at Leadership@vaauxiliary.org for zone, District or unit workshop

http://www.vaauxiliary.org/


Fall Conference 
Leadership
Department Member of the Year Nomination

Senior member in good standing for three years. 

Dues must be paid through current year.

Never held an elected or appointed position higher 
than unit President.

Member can receive this award only once.

Nominee’s name and address and 1,000 word 
narrative of ALA Activities.



LEGISLATIVE PROGRAM
2023-2024



Key Legislative Program Statements:

The Legislative program provides information and assistance to American 
Legion Auxiliary members to advocate for the legislative agenda of The 
American Legion.

In fulfillment of our mission, the American Legion Auxiliary adheres to the 
following  purposes:

• To support and advocate for veterans, military, and their families.

• To support the initiatives and programs of The American Legion.



How Do We Advocate for our veterans, 
military and their families?

• By promoting and working our Legislative Program!

• The ALA Legislative Program follows the American  
Legion’s Legislative Program.  Please familiarize yourself 
with the Legion’s Legislative Agenda and sign up for the 
following:

• The American Legion Website:  
https://www.legion.org/legislative

• The American Legion Legislative Action Center: 
https://votervice.net/mobile/AmericanLegion/Register

• The American Legion Dispatch 
https://www.legion.org/dispatch

• The ALA Facebook Group

about:blank
about:blank
about:blank


RESOURCES:
• To find contact information for your Representatives in 

the House and Senate, go to 
https://www.votervoice.net/AmericanLegion/Address  

     

• To download a copy of the ALA Legislative Advocacy 
Guide, go to https://www.legion-
aux.org/Member/Guides/Advocacy-Guide

 

• The American Legion Legislative Point Papers is 
available at https://ww.legion.org/legislative/point-
papers

 

• Join the ALA Legislative Facebook group and check the 
National ALA website frequently for updates.

about:blank
about:blank
about:blank
about:blank
about:blank


• Get involved – Get out and vote.  Early voting 
begins September 22, 2023 and ends on       
November 4, 2023.

• Let’s “Be The One” who continues to advocate 
for our veterans, military, and their families.  

• The American Legion Family is non-partisan 
and does not promote, support, or advance any 
party, candidate, or policy but rather advocates 
solely for the American Legion’s position on 
legislative issues on behalf of veterans and the 
military.



Ethel Carson                                         Sue Oertel

Department Legislative Chair           Department Legislative Vice-Chair

2023-2024                                             2023-2024  

                             Pamela Elam-Lipscombe, PDP

                             Advisor

LEGISLATIVE COMMITTEE
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A Community of Volunteers Serving Veterans, Military, and their Families

Membership

“The Great Membership Race”

2023-2024
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Key Membership Resources

• Unit Guidebook

• Membership Guidelines and Procedures Manual 

• ALA New Member Welcome Flyer

• ALA National Website

• ALA Department of Virginia Website and Member Portal

• ALA National Membership Facebook Page
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Department Awards 

75% Award – December 7, 2023, Pearl Harbor Day, Checkpoint Rainy Pass –$75.00

85% Award – March 15, 2024, TAL Birthday – Checkpoint Ophir - $85.00

95% Award – May 24, 2024, National Poppy Day – Checkpoint Unalakleet - $95.00

100% Award – July 4, 2024, Independence Day – Checkpoint Nome, $500.00

102% Award – July 24, 2024, 30 days before National Convention –$500.00 

The Department will receive the amounts shown to further the mission of the ALA
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National Member and Unit Awards 

Member Award – Recruit 10 – Members who recruit 10 NEW Senior and/or 
Junior Members will receive a special gift selected by the National 
Membership Chairperson.

Unit Award – 100% Unit Award – Units that reach 100% membership by 
January 31, 2024, and verified in ALAMIS will receive the 100% Unit Flag 
Ribbon from National Headquarters.

Unit Award – New Unit Award –$25.00 Gift Card to Emblem Sales from 
National Headquarters.
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Virginia Awards 

• First member to turn in and have verified in ALAMIS the Recruit 10 form

• Unit with the highest percentage of membership as of October 28th (Fall 
Conference) 

• First 5 New Paid up for Life (PUFL) Memberships between September 1, 
2023, and June 30th, 2024

• All of the above will receive a gift from the Department Membership Chair
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ALAMIS 

• Each Unit can have up to 2 members with ALAMIS Access

• Read access is $10 per year for up to 2 members

• Membership Roster, Expired Members Roster, Members Paid on-line and 
other reports are available

• Opportunity to review current roster against transmittals and have the 
latest information



NATIONAL 

SECURITY
PROMOTE A STRONG 
NATIONAL DEFENSE

A Community of Volunteers Serving Veterans, Military and their Families

PDP Anne Starke, Chair
Carol Harlow, Vice Chair 



➢Support our military and their families

➢Raise awareness of POW/MIAs  

➢Support families whose service members made 

the ultimate sacrifice

➢Salute to Service Member Award



Resources available on the National website

NATIONAL SECURITY IS ONE OF OUR 4 PILLARS

Find 1 or 2 projects and do it to the best of your ability.










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