
D E PA R T M E N T  O F  V I R G I N I A
S P R I N G  

C O N F E R E N C E
L E A D E R S H I P  W O R K S H O P



PURPOSE STATEMENTS

Source: National Constitution and Bylaws & Standing Rules



W H ER E 

SH OU LD  YOU  

REPORT 

TH ESE?

Donating hygiene items to your local 
VA Medical Center

Donating goods to your local Fisher 
House

Sponsoring a community preparedness 
seminar with first responders or CERT 
training along with the Legion Family at 
your post home

Hosting a baby shower for military 
families



W H ER E 

SH OU LD  YOU  

REPORT 

TH ESE?

Organizing a Welcome Home event for 
servicemembers returning from 
deployment

Making “goodie bags” for the USO at 
your local airport

Hosting a BINGO event at your local VA

Donating to Veterans and Athletes 
United



W H ER E 

SH OU LD  YOU  

REPORT 

TH ESE?

Assisting at a VCAF event

Working on a project with Blue Star 
Families

Participating in a Stand Down event

Volunteering with an Honor Flight event



Source: ALA Mission Training 2023-2024



Source: ALA Mission Training 2023-2024



C AN  YOU  R EPORT…

Hours wearing a 
RED shirt on Friday?

Time spent on 
Buddy Checks?

Touring a military 
installation?

Delivering items to 
service members?



W H E R E  S H O U L D  
M E M B E R S  R E P O R T  
A C T I V I T Y  R E L AT E D  T O  
B L O O D  D R I V E S ?  



Questions?
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